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Director’s Message
Dear Colleagues
Warm Greetings from Disha Foundation!
Disha Foundation has reached yet another milestone in the year 2017-18. This year can be defined as the
year of new initiatives and aggressive scaling- up of previous innovations in the areas of migration, health
and livelihood development. Disha Foundation has come over a long path of development and continuing
its efforts in the line of its vision. The present success and forwards trends are the result of inclusive
development process, where people have been at the core of decision making and action, has been essence
for our organization to achieve the desired goals. This year in health sector, we continue to work with
migrant workers through interventions on occupational health, mother and child health and communicable
diseases. We have further scaled up our Tuberculosis prevention and treatment initiative which is focused
to provide free TB screening and treatment through private sector and nutrition support for TB patients.
Disha is working in strong partnership with RNTCP Maharashtra as an interface agency in this initiative. Our
“Reaching the Unreached” project has been further implemented in 20 districts of Maharashtra towards
providing free access to TB screening both (sputum and X-ray) in private sector. We continued to work with
private doctors in Nagpur city to provide free treatment of TB; through this project we could provide option
to patients to opt free treatment either in private or public services. Disha’s “Campaign for eliminating
trans-fat and improving cardiovascular health in 5 states of India” has been quite a success this year. We
trained over 300 media journalists and reporters on the issues of trans-fat elimination and its effect on
health of Indian people. The national and state level media houses published about 100 stories in their
respective print and electronic media on these topics; this has been major initiative towards creating mass
awareness on hypertension and cardio-vascular issues and need of trans-fat elimination from food and oil.
Correspondingly, our “Facilitating safe and secure labour migration” model have been well adopted by
Maharashtra tribal department for tribal informal migrant workers. A dedicated centre is started on tribal
migration and livelihood jointly by Disha and Tribal Department. Similarly, “Process Innovation Project for
Skill Development of Tribal Youth” has successfully piloted this year, which aims to create local leadership at
tribal villages and also for other migrant workers to facilitate access to skill development, entrepreneurship
and other social security programmes. Last but not least our national research study commissioned by
Ministry of Tribal Affairs “Tribal Livelihood Migration in India: Situational Analysis, Gap Assessment &amp;
Future Directions in 12 States of India” has also been successfully completed and our full written report
has been submitted to the ministry. Further down the line, Disha Foundation envisages to scale-up our
MIRC projects to other states especially Odisha, Jharkhand, Madhya Pradesh and NCR Delhi (where initial
talk has been started). I would like to take this opportunity to thank our Partners, supporters, well-wishers,
beneficiaries and community for their wholehearted support for these achievements and hope that the trust
bestowed upon us will be continued. It gives me immense pleasure and satisfaction to publish our annual
report for year 2017-18.
Thanking you
Dr. Anjali Borhade
Founder Director & Managing Trustee
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Who We Are
Disha Foundation, an NGO head quartered in Nasik-Maharashtra, working in Health, Livelihood, Legal aid
and support with various vulnerable populations in India since 2002, via direct intervention, Research and
policy dialogue with regional and National Government.
Disha Foundation is a registered non-profit organization working with various marginalized social groups
mainly migrant workers, un-organized sector workers, persons with disabilities, and prison inmates. The
key issues Disha addresses is health, livelihood, food security, education, improving living conditions and
access to public services. Disha has initiated several direct interventions with communities with key focus
on empowering them to access the available resources for their holistic development. Disha makes special
efforts to actively engage local, state and national government authorities towards bringing policy reforms
and changes to ensure inclusive development among marginal communities.

Our Vision
Disha’s vision is to create a just and equal society where every person has equal opportunities for holistic
development

Our Mission
Disha’s core mission is “To provide a conducive environment to marginalized communities for their
sustainable development by improving their quality of life and well-being, and to provide them with
opportunities to become more productive assets of the society”

Working Principles
Bringing together a broad range of experience and expertise, Disha generates and coordinates a humane
and informed response to marginalized communities’ realities and provides a platform to engage policy
makers and the general public in the full realisation of their rights.
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Our Nationwide Presence in India
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Thematic Areas
Safe Labour
Migration

Health

Livelihood

Women
Empowerment
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Migration
Facilitating Safe & Secure Labour Migration

Safe & Secure Labour Migration
A“Safe Labour Migration” in North Maharashtra,
initiated by Disha Foundation, Nashik to continue
enriching our understanding of migrant workers’
contribution to society and the impact of their
exclusion from program and policies. It enhances
our understanding of how migration should
be treated as development issue, why and how
prevention of discrimination and exclusion of
migrant workers both men and women migrant
workers should be addressed as issue of promoting
gender equality; upholding their basic human
rights; promoting sustainable development and
principles of good governance for management
of migration. Finally it reinforces commitment to
collaborative action between government and civil
society organization. DISHA has initiated direct
intervention with migrant population for the past
8 years, focusing on improving the productivity of
migrants and ensuring their rights to shelter, food
security, livelihood, and education, including their
children.
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Migration Information
Resource Centre
Facilitation for positive migration through Migration Information Resource Centers (MIRCs)
is the core of all activities of Disha. These centers provide Migrants easy access to services
related to health, legal support, social & financial advices and support, information about
livelihood training, job linkages, predeparture trainings etc. MIRC centers helps to keep the
records of out-migration of that particular panchayat and also to address their issues related
to migration.

Activities through MIRC
1. Union Registrations
In response to the lack of documents and valid identity proof among tribal migrant workers,
Disha Foundation offers a comprehensive
registration and Photo ID service. The Photo
ID is an immensely popular offering and more
than hundred cards are issued every month to
tribal migrant workers.This simple yet powerful
innovation has gone beyond being just a proof
of identity - it is also serving as a gateway to
several services for tribal migrant workers. There
are several instances where the Photo ID has
helped workers avoid undue harassment by
police in far off locations. The Photo ID card
is also being accepted as an identity proof for
access to a number of social security schemes of
the government.

2. Mazdoor Adalat /
Grievances Handling Cell
Tribal migrant workers are part of India’s vast
Pic: Migrant women with registered
informal and unorganized economy. As a result
card of DF
they are often at the receiving end of malpractices,
unfair wage deductions and fraudulence. They are often caught in a chain of contractors and
middlemen and have less recourse to legal help. There are also few opportunities for workers
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and employers to resolve their disputes through a fair and transparent process

4. Social Security
Social security was the major issue for the tribal
migrants living in urban area. Due to incomplete
documents and unawareness of legal aspects, they
don’t get the benefits like Aadhar Cards, Ration Card,
and Pan Cards etc. which are essential for living in
urban areas as citizens. Disha conducted number of
camps to address the social security of tribal migrants

Pic: showing the documents prepared by DF for Legal
generation awareness

3. Legal Awareness
Disha conducted legal awareness programs at Nakas,
Tribal migrant slums, Construction sites. Awareness
about basic laws related to compensation, wages
exploitation, domestic violence, equal remunerations
etc. was generated. Main purpose behind these
programs was to make the tribal migrant more
watchful about these acts and they should be able to
fight for their justice.

Pic: stall for the migrants workers, to avail MIRC
services

5. Bank Account Opening Camps
Awareness generation on financial literacy and
management, savings and bank account opening
programs are conducted by Disha Foundation.
These programmes facilitated tribal migrants to
open their bank accounts which can provide them
security against theft during migration and it can
also help them to cultivate the habit of saving. Disha
Foundation has conducted 6camps for zero balance
bank account opening in source as well as destination
areas.

6. Remittances service for Tribal Migrants

Pic: showing the documents prepared by DF for Legal
generation awareness
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Most of the tribal migrants are from other states and
remote areas of Maharashtra. They stay away from
their families, and many times due to deficiency of
knowledge, time attributes, illiteracy they are unable
to transfer money to their families. To address this
issue, Disha organized Money Transfer Camps for
tribal migrants, it facilitated them to transfer instant
cash to their families. This gives big relief from mental
stress.
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Major Activities
at a glance
1. 3645 Union Registrations.
2. Capacity Building of 50 Paralegals &
Inauguration of Compensation act booklet.
3. 85 legal Awareness programs.
4. 56 Counseling Meetings.
5. 122 Health Awareness Programs, 20 health
camps, treated more than 3000 patients
6. 18 De Addiction program

Situational Analysis Study
of Migrant Workers in
Gurugram
Disha has conducted a study On feasibility of social
enterprise model for migration support services and
needs of migrant workers. The study is conducted in
collarabtion with Lal bahadur Shashtri Management
college, Delhi and National Skill Development
Corporation
The study recommended initiation of migration
support services in different cluster of Gurugaon on
access to financial services, health and legal support.
Detail plan of activities is under preparations.

7. 68 Financial Literacy Awareness Program,
supported more than 2000 workers
for sending remittance through official
banking channels
8. Insured more than 2590 workers for
health and accident
9. 5000+ migrants were trained in various
skills in construction and agriculture sector.
Legal support provided to more that 1200
migrants, recovered INR 55 lakh+ from
contractors in favor of these migrants

Pic: Glimpses of study
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Women Empowerment
Empowering Women
Disha’s programs has been focused on promoting
and protecting rights of women and their
empowerment including migrant workers and
other marginal groups
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Empowering Women
with Disabilities
Sparsh Project
Sparsh Project is an innovative and globally unprecedented project that, using everyday clinical
experience, not only improves the healthcare situation for patients and eliminates the fear
of confronting the “spectre of breast cancer”, but also simultaneously creates social added
value for persons with disabilities and, through a meaningful qualification measure, creates
economic potential.
Neha Suri, 38 is a certified MTE under the
sparsh project as well as a double diploma
holder in instrumental and vocal music. Neha
was diagnosed with low vision at a young age
and lost her husband to cancer in 2016. She is a
mother to a teenager son ( and feels what most
mothers with teenagers do)
Personal circumstances and her determination to
become her independent brought her to us. She
completed a 9 months course that trains blind
women to use their optimum sensory touch
. She also received training and skill how live
independently also skills required for daily life like
mobility, computer etc.
Today Neha feels to help as much as visually
impaired she can with the life skills she has learnt
through this project and also she aspires to reach
as many women as she can to talk about Breast
health
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Pic: Visually impaired women doing the
examination
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Empowerment of Urban Women
Migrant in Nasik
Facts
•

•

•

•

About Disha’s Intervention
Sectors of Intervetion

Women represents two third of the poor in
Maharashtra.

•

Construction

•

Agriculture

Poverty results in poor health outcomes,
disadvantage and discrimination in
employment and education, and limited
decision-making power.

Through this project we focused on the following
issues:

Moving to the cities for work is seen by
many as a solution to poverty. Each year
about two lakh women migrate to Nasik
to seek work and the number has steadily
increased over the last decade.

•

Livelihood and food security

•

Health

•

Education

•

Right to work- wages, harassment at workplace

Leadership Development among women migrants to
claim their rights pertaining to:

At least 50% of all migrants in
Maharashtra are women, with a majority
employed as construction, domestic and
agriculture workers
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Phase-1

Phase-2

Phase-3

Focused on empowering
women workers,
especially construction,
agricultural and domestic
workers in Nasik and
from the source villages
in Nasik District through
adoption of policies
and legislation that
promote the rights
of women migrant
workers; incorporating
the concerns of women
migrant workers
in National plans
and policies, better
understanding and
responsiveness on the
part of government
agencies to the dynamics
of female migration,
condition and rights of
migrant women.

This phase is focused on mainstreaming
migration into State and municipal
corporation development plans and
policies, poverty reduction strategies,
strengthening multi-stakeholder dialogue
and collaboration between source
villages and employment; and educating
women migrant workers about their
rights and entitlements. Pre-departure
training to women migrant workers and
their families is provided so that their
migration could be a ‘Safe migration’.
Livelihood and leadership trainings is
provided to the volunteers in order:-

This phase is built on the results and
lessons learnt from the first two
phases. The program is conducted
with women migrant workers in
three source villages in Nashik
district, at their destination and at
Nashik city. Area of focus includes:

Another important part
of this phase is focused
group discussion with
women migrant workers
from source villages,
personal interviews to
find out various reasons
for their migration,
period of migration,
earnings, benefits and
drawbacks of migration
and to find out from
them process to stop
their migration to
cities. Participation of
local Village Panchayat
is remarkable in the
complete process
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yy To enhance awareness and
understanding of the vulnerabilities
of women migrant workers to
discrimination, exploitation and
abuse, throughout the migration
process;
yy To enhance awareness and
understanding of women migrant
workers not just as victims, but as
survivors and a productive force;
yy To promote policies, legislation like
NRGS, The Minimum Wages Act, the
Construction Workers Act, the social
security’s schemes and programs
that prevent abuse and protect and
empower women migrant workers;

yy Improving knowledge on
the contribution of women
migrants to economies.
yy Education of women migrants,
communities and government
officials to increase
understanding of the rights of
women migrant workers.
yy To find out and strengthening
local work sources, educate
women migrant workers
for small scale enterprises.
Encourage them for saving and
conduct saving activities.
yy Strengthening of migrant
workers union at Nashik.
yy Empowering the women
migrant to claim their rights
by leadership and livelihood
training.
yy Pre-departure training for safe
migration to migrant women
worker and their families.

yy To enrich an understanding of why
and how prevention of discrimination yy Exposure visits to learn from
the experiences of others NGOs
and abuse of women migrant
such as SEWA and Akshara.
workers should be addressed as
issues:
yy Mainstreaming gender and
migration concerns into
yy Promoting gender equality
national development plans,
yy Upholding basic Human Rights
policies and poverty reduction
yy Ensuring sustainable development
strategies.
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Milestones of the project
yy Community based network of women migrant workers formed in source villages and destination
locations
yy This Community based network is leading to education of future migrants on safe migration practices.
yy Village panchayats of the migrant sending villages are helping to make migrant’s registration and
giving attestation on the Union’s identity card.
yy Recruiting employers in construction, agriculture and other domestic sector are giving priority to union
members for work.
yy 62 community based women migrant worker are developed as leaders through the program.

Pic: Glimpses of empowering migrant women through various livelihood development programs

Case Study
Radha is young tribal woman from Kharwal Trymbak taluka. She could get her education up to 4th standard,
she couldn’t continue her school due to non-availability of further education facility in her village. At the age
of 14 she got married. Every season she migrates different places with her husband to work in grape farms.
Her husband works as a skilled labor specially to trim the grape creepers and pluck the grapes. He earns Rs
300 per day. Radha works as unskilled labor to support her husband in loading and assisting grape packaging.
She earns upto Rs 80 per day. She is very keen learner and wish to work as skilled labor in grape farming.
She is confident that she can do all the skilled work as she is watching her husband, but the farm owner is not
confident about her skills and refused to hire her as skilled worker. It is a established trend in the agriculture
sector that all skilled jobs have to be done by male workers, and women should assist them.
When Disha started intervention in providing skilled training for grape farm workers, we selected 20 couples
for the same from Shirasgaon, as farmers prefer to hire couples for such jobs. Initially husbands were reluctant
to include their wives for such trainings, but the opportunities for higher earnings for the families convinced
them for so. Radha is one of such trainee who was participant of skilled training in grape farming. The
training was conducted onsite, with the consensus of a farmer in his farm, where these workers were doing
their jobs, while undergoing the training. The farmers were bit hesitant to allow women for skilled work, but
when they saw the practical’s performed by women trainees, they were happy and convinced with the quality
of work, and in fact they admitted that these women are more fine workers than their male counterparts.
Radha and similar other women trainees are now working as skilled workers, and earning upto Rs 200 per
day (where skilled men earn Rs 400 per day). Still the farm owner are not ready to pay equal wages to these
women, but to some extent women like Radha are successful to break the gender stereotypes in agriculture
sector labor, and create their own space in agriculture labor market with dignity.
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Research Migration and
Livelihood
Tribal Livelihood Migration in India
A National study is commissioned by Ministry of Tribal affairs, Government of India to Disha,
to analyse the clear scenario and key issues of livelihood and pastoral migration among
tribals in India. Disha foundation has conducted a comprehensive review of the existing laws,
regulations and frameworks that currently govern the situation of tribal migration in India and
will create a set of solutions and recommendations for various agencies in order to improve
the situation of tribal livelihood migrants and pastoralists in India.

Pic: Migrants women in Rajasthan
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Study background, objectives,
method
The present study is ongoing and will be conducted in 12 states of India, comprising of both Source states
(Jharkhand, Odisha, Madhya Pradesh, Rajasthan, Chhattisgarh), Destination states (Punjab, Gujarat, Delhi,
Kerala, Goa, Maharashtra, Telangana). The study highlights the story of tribal migration, determines the
various reasons that force tribals to migrate and their plight in places where they land up for economic succor.
This study also identified current government programs at source and destination states to address migration
and analyzed existing gaps and suggests recommendations.

Specific objectives of the study
This research report has the following objectives:
1. Collect, compile, organize and analyze all the
existing literature and secondary data available
regarding tribal livelihood migration in India,
including pastoral migration if any.
2. Conduct primary qualitative studies in the
major tribal migration corridors of India – at
source and destination levels, and analyze
that to define a clear scenario of livelihood
migration in India
3. Conduct primary qualitative studies among key
people – government and non-government, at
state and national, to understand better the key
issues and possible solutions for improving the
status of tribal migration in India for livelihood.
4. Conduct a comprehensive review of the
Pic: Tribal women in Maharashtra
existing laws, regulations and frameworks that
currently govern the situation of tribal migration and livelihood in India
5. Create a set of solutions and recommendations for various agencies in order to improve the
situation of tribal migrants in India.

Pic: FGD being conducted at Jharkhand
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Pic: Migrant men in Gurgaon
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In order to review and understand the situation of migrants in India, both primary and secondary data sources
were used for data triangulation and creating a complete picture of the entire situation. Desk review of
existing literature was also done. Secondary data was accessed from the census, national sample surveys,
others surveys done by various national and state government, studies done by various non-governmental
organizations etc. Selections of states have been done on the basis of high density of tribal population, and
their livelihood migration observed. Major source states identified for data collection are
Madhya Pradesh, Odisha, Jharkhand, Chhattisgarh and Rajasthan. Major destination states of tribal migrants
identified are Maharashtra, NCR Delhi, Punjab, Goa, Kerala, Gujarat and Telangana. Some states were
identified both as source & destination, known for within state migration and inter-state in migration; mainly
Maharashtra, Gujarat, and Telangana. The primary data collection was conducted via qualitative methods and
collect information via in-depth interviews (IDIs) and focus group discussions (FGDs) of migrants – both at
source and destination, IDIs of key persons – both in the government and non-governmental organizations,
and also IDIs of key people from various migration organizations.

Key Activities During the National Study
This study research team undertook some actions to mitigate the situation of tribals based on our interactions
with various states. Most notably, team had meetings with Chief Minister and Welfare Secretary’s office in
Jharkhand to strengthen their migration support programme, create convergent actions to enhance tribal
livelihood involving Jharcraft, Jharkhand Innovation Lab, National Scheduled Tribes Finance and Development
Corporation (NSTFDC) and NSTFDC state chapter. In Odisha, team examined the current state action plan to
support migration and provided key inputs to further strengthen it. Study team also initiated a convergent
action plan similar to Jharkhand with SC/ST Department and Labour Department of Odisha state government.
In Madhya Pradesh, team advocated for a model similar to the Odisha state action plan. They have provisionally
agreed to it if the MP SC/ST Department supports them for it. With affirmative action group of National Skill
Development Corporation (NSDC), which a special unit is focusing on underprivileged communities, we have
advocated for creation of special strategies for inclusion of tribal youth in skill development for agriculture and
construction sectors. Finally, as a part of our efforts to set up tribal incubators, study team has had multiple
meetings with NSTFDC and Science and Technology Park (STP), Pune. STP has agreed to raise funding from
DST with the condition that NSTFDC/MoTA shall financially support this step equally, with will power of MoTA
for this initiative being the most important ingredient to take it forward.

21

22

Annual Report 2017-18

Health
Health Awareness and Advocacy
Disha has worked in diverse areas of healthcare including communicable and noncommunicable diseases. Disha’s main focus in recent past has been on tuberculosis, breast
cancer and now cardiovascular diseases.Disha has also worked on research and advocacy
related to increasing access to healthcare services by marginalized social groups.
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Tuberculosis
Universal access to TB care (UATBC) project for providing free TB care services for patients managed
in private sector in Nagpur city – Pilot project (2017-20)
India is the country with highest burden of tuberculosis (TB) in the world. In order to control TB, the Government
of India (GoI), in partnership with Bill and Melinda Gates Foundation (BMGF) and World Health Organization
(WHO) launched UATBC with Nagpur being one of the first pilot areas. Disha Foundation one of the few NGOs
in India working on UATBC. We are involved with city TB office, Nagpur Municipal Corporation, under RNTCP
NGO PP partnership options as interface agency between public and private sector with following objectives:
Based on our involvement in this project we are now involved in the scale-up of this project in other parts of
India – other parts of Maharashtra and Jharkhand.
yy Promotion of Standards of TB Care for diagnosis and treatment among private health care providers
in Nagpur
yy Provide free Rapid diagnostic test for TB through RNTCP CBNAAT Labs for patients from private sector
yy Support private sector patients for free first line anti-TB drugs under UATBC
yy Adherence support for private sector patients notified under UATBC
yy Disha Foundation has carried out the following activities in this project in Nagpur city to substantially
improve the TB case notification
yy Advocacy, Communication and Social Mobilization for UATBC and STC
yy Established mechanism to offer diagnostic testing through Government CBNAAT/C&DST labs for
presumptive TB and MDR TB Patients from private sector to improve microbiological confirmation of
TB under UATBC
yy Support PPs involved under UATBC for Notification of TB Cases
yy Adherence Support for all TB Patients managed in Private Sector in Nagpur
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TB Awareness Campaign – Together We Can End TB
Disha Foundation was involved in running this campaign in the Nagpur Municipal Corporation with support
from CSR of Janssen Pharmaceuticals. IEC was the main component of this project for improvement in early
identification of symptomatic cases of TB and improve referrals for early case detection, communication
for treatment adherence and combating stigma and discrimination. We ran this campaign in Nagpur for a
month in line with GoI’s “TB Harega Desh Jitega” campaign featuring Mr.Amitabh Bachchan as campaign
ambassador. This campaign involved running IEC ads on FM Radio, movie theatres, city buses, auto-rickshaws,
hospitals and hoardings.

Reaching the Unreached: Improving Access to X-ray Facilities
under Active Case Finding Campaign in Maharashtra
Partnership for active TB case finding in Maharashtra through outsourcing, X-Ray testing from private sector
Disha Foundation worked with RNTCP and CSR of Johnson & Johnson to actively detect cases in 53 districts
of Maharashtra. Main objective was to support RNTCP Maharashtra for free X-ray testing of presumptive TB
cases at private X-ray facilities under active case finding campaign. A total of 38747 presumptive TB cases
were identified, of which 17252 were offered free X-ray from private X-ray facilities, of which 8830 X-rays
were done and additional 535 TB cases were identified for treatment
Active Case Finding (ACF) or Intensive case finding activity (ICF) is basically a provider initiated activity with the
primary objective of detecting TB cases early by active case finding in targeted groups and to initiate treatment
promptly. It can target people who anyway have sought health care with or without symptoms or signs of TB
and also people who do not seek care. Increased coverage can be achieved by focusing on clinically, socially
and occupationally vulnerable populations.
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In January 2017, 50 districts in 18 states have conducted first phase of active TB case finding. There were five
districts from Maharashtra, who participate in the drive. District teams were been formed to conduct ACF
campaign. House to House (h-t-h) surveys were been conducted by them in all mapped areas under those
districts to conduct TB awareness and identify TB symptomatic cases. Those cases were then further linked to
microscopy centres, X-ray facilities and CBNAAT labs for diagnosis and diagnosed cases were further linked
to treatment. Around 12.5 lakh population was mapped for ACF in these districts and 59% of them were
been screened for TB symptoms. Around 1% of screened had symptoms of TB. 64% of TB symptomatic
were been tested with microscopy but only 9% of symptomatic underwent X-ray. Though Central TB Division
of Government of Maharashtra appreciates the efforts of all the field staff and programme managers in
successfully conducting this special drive of active TB case finding, there was high cascade of loss observed for
utilizing X-ray facilities and further diagnostic algorithm. After situational analysis, it was observed that this
has happened due to lack of access to Government X-ray facilities and long waiting time at available sites. So
it was been proposed to implement phase 2 of this special active TB case finding campaign in July and August
2017. In the phase 2 of ACF, 20 RNTCP reporting districts from Maharashtra had participated, having total
population of around 500 million. Total mapped population for this ACF campaign was 54 lakhs. The survey
strategy and screening tools was the same as of earlier campaign. RNTCP Maharashtra was willing to rectify
access issue with X-ray facilities and improve sensitivity of diagnostic algorithm. To address this issue, it was
been proposed to utilizing private X-ray facilities close to the mapped area and link presumptive TB cases to
them. Hence Disha Foundation had implemented this project with funding support from Janssen India.

Project Activities
Enrolment of Private X-ray Facilities
Private X-ray facilities were been identified and enrolled under project near each mapped area for ACF so that
presumptive TB cases had easy access for X-ray. 129 X-ray facilities were enrolled in these districts. Each X-ray
facility was been sensitized about the campaign and flow of patients and negotiated rates were fixed. Their
bank account details were been collected at the time of enrollment along with explaining the online payment
procedure. Flow of Patients and Voucher Management: Screening workflow was been utilized as per the
active case finding guidelines of RNTCP. All presumptive TB cases identified were offered X-ray testing through
the project. A voucher system used for linking patient to X-ray facility. Each ACF team was given free x-ray
vouchers, which were in duplicate. One copy was been given to the patients with details of the x-ray facility
linked and one copy kept with the team. Voucher had mention regarding free services. At the end of day, team
needed to submit their copies of used voucher to their supervisor and in turn RNTCP.

26

Annual Report 2017-18

Breast Cancer
The early detection and treatment of breast cancer enables a less strenuous form of treatment and improves
patients’ chances of survival. The clinical breast examination by the CBE or MTE is based on a specially
developed, standardised and quality-assured concept of examination.
This innovative concept not only establishes a greater degree of certainty for detecting changes in the breast,
but also facilitates an agreeable examination environment for women, with maximum attention and allocation
of time.
In a nine-month training programme, blind and visually impaired women are trained as CBEs or MTE’s in
qualified vocational training centre for persons with disabilities
Through this training, sparsh project transforms a perceived “disability” into a capability and simultaneously
makes a valuable contribution to enhancing the range of professional opportunities for visually impaired
persons, while improving health care provision.

Pic: Glimpses of Project Sparsh
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