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Message from the Foundes A NE O 2 NDa 5S4&j1 C i

We at Disha Foundation are excited to present our Annual Report for the year22023ur
dedication to social developmenand public health has only grown stronger, empowering
unorganized sector workers and lamcome groups throughout India. Through initiatives focused on
capacity building, livelihood training, social and health protection, and leadership development, we
aim to create a lasting impact and envision a brighter future.

In the financial year 20234, we are proud to announce that we have reached o%@®d,000

dzy 2 NHI yAT SR 62N] SNE GKNRdzZZK 2dzNJ W{ KNI YDI dzNJ @ ¢
Delhi. These antres provide a comprehensive solution for the diverse needs ofincame
communities. Our efforts have led to financial inclusion, resulting in the openirgp,600 bank
accounts and the enrollment of approximately 181,400 workers in health and I#erance
programs.

Moreover, we have raised awareness amoBgb,000 migrants about various social security
schemes, successfully connecting around 250,000 individuals to these vital services. We are pleaseq
to report that we have resolved 21,120 legal casesl provided life skills training to 150,000
workers. This year, we also continued our ambitious initiative to register construction sector workers
under the Building and Other Construction Workers (BOCW) scheme, with the support of various
Corporate Soel Responsibility (CSR) initiatives. To date, we have registered 68,883 workers in the
BOCW scheme across multiple project sites.

We are also delighted to inform about our sister coneekdyagaia Pvt. LtdAdyagaia Pvt Ltd: It is a
registered start up deidated to provide customized nedshsed services to blue and grey collar
workers about social protection, health, financial inclusion, legal support and skilling/job support.
Our work of ShramGaurav app will be done through Adiga Till now, we have régjered 68265
workers in ShramGaurav app.

We are grateful for the opportunityotcollaborate with numerous esteemed CSRs and government
bodies. A special thank you goes to th8TI Aayog, Ministry of Tribal Affairs, World Health
OrganizationGovernmentsof Maharashtra andjovernment ofGoa for their unwavering support
and confidence in our mission and services.

This year has been filled with excitement, enthusiasm, and a sense of unity, despite the challenges
we encountered. We look forward to exploringome opportunities in migration, health, and
community development programs, all while remaining aligned with our vision and mission.

Thank you for your continued support as we strive to make a meaningful difference in the lives of
those we serve.

Dr. Anjali Borhade
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Message from theExecutive5 A NS O 2 NDa 5S4a|

Dishaover the last decade has established itself as an organization committed towards welfare and
empowerment ofunorganised workers, migrants and tribalBhe organization has worked with
multiple stakeholders: governmental bodies, media, private sector, international and national NGOs
and multilateral organizations to create a platform and an understanding towtaidsnarginalized

and voiceless section of the society. Taking impetus from its previous Ristka this year
articulated and highlighted issues ofhorganised sector workergt the CSRevel as well. Wéave

also received World Leadership Awards on WQ8&R Day

Dishawas able to present its experience of workitggCREDAIThe presentatiodead to signing of

MOU with CREDAWaharashtra to strengthen social protection support of construction workers in
Maharashtra, which includes awareness and entb-end handholding support to access the
Building and Other Construction Worker Welfare (BOCW) scheme and its benefits, other social
security schemes, financial literacy & inclusion, & need based legal support

It is extremely gratifying to witness demand wegence from theunorganised workesectors. Asan
organisation we have always been prepared to meet the diverse demands in fluid management,
providing the highest quality services. | am delighted to announce that our unwavering focus on
innovation has reulted in the successful launch®firamGaurav appvhich is a digital ecosystem or
digital Migration supportentresto provide continuous support to migrants.

This year we have also expanded our engagement with the tuberculosis (TB) eradication geggram
beginning the PPSA model in Nagpur. Disha Foundation is already present in 6 districts of
Maharashtra and is associated with 3589 private healthcare facilities as a part of implementing the
PPSA model. We have so far identified 737 health facilitiesanage active TB patients and work

with 796 Nikshay Mitras.

In conclusion, we extend our deepest gratitude to all our stakeholders, including our esteemed
shareholders, for their unwavering support. We pledge to collaborate in making a brighter and
better future together, as we continue delivering more efficient and futdreven innovations that
enhance lives, transform indusés and create sustainable value for unorganised sector workers.
Together, let us embark on this journey of growth and prospeconfident in the knowledge that

our collective efforts will shape a brighter future for all.

Dr. Subhoijit Dey




Words of Appreciatiorfrom Our Funders

"Disha Foundatiohas done great work of recogniziafforts and contributions of unorganised
sector workers towardtghe economic desfopment of Goa. Shram Gaurav &ws will sirely inspire
all the labour communitand labour unions in the stat

------ShriAtanasia (Babus) Monserratilinister of Labour and Employment

Government of Go&Shram Gaurav awardsill be held every year from now on a larger scale to
encourage labou® contributiondo development and the economy.

Rs 500 citromthe BoCW board Wi be utilised for labour welfare for whitivo organisatons are on
boarded for effectivemplementationof the scheme by the Department of Labour and Employment,
Governmenbf Gog namely Disha Foundation and EPIL (PSU)

Dr. Pramod SawantHon'ble Chief minister of Goa
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About Disha&oundation

The Disha Foundation is committed to supporting migrant and other marginalized communities in India.
Throughits Centre of Excellence in Migration, Health, and Development, Disha has launched numerous
initiatives that include direct interventions, research, and policy advocacy. These efforts aim to improve access
to health services and address other critical iabaeterminants of health, such as living and working
conditions, financial inclusion, education, and livelihoods. Disha actively collaborates with local, state, and
national government authorities to promote policy reforms and changes that ensure weldeivelopment for
migrant and marginalized communities.

Key Insights and Achievemenits the year2023-24

Successful implementation of Goa State Migration Cell in collaboration with the Labour
Department Goa, reached out to 25,000 migrant workers fagirthinclusion in various

social protection programs

Successful roll out of National migration portal in Andhra Pradesh and Goa with support

of state tribal research institutes and Ministry of Tribal Affairs. Covered 16,000 tribal

families of AP and 1200 families of Goa in the migration survey.

Initiated capacity building of government departments and NGOs in the staKerala,

Goa and Gujarat through Shramiksaarttepacity building manudbr addressing needs

of migrant workers

Disha has siged a MoU with CREDMaharashtra to strengthen social protection support of
construction workers in Maharashtra, which includesawareness and entb-end handholding
support to access the Building and Other Construction Worker Welfare (BOCW) schemts and i
benefits, other social security schemes, financial literacy & inclusion, & need based legal support.
Disha Foundation with the support of Godrej Properties, SMFG Grihashakti, Oberoi Realty, and in
collaboration with the Labour department, Maharashtraash started a project to support
construction workers to avail their entitlements through its MRCs. The project activities include
awareness and handholding support to avail BOCW registration and its benefits, financial inclusion,
and social security.

Dishahas registereds3,000 workers this year which has unlocked5 crores of BoCW

funds through various welfare benefits for these construction workers.

Disha Fondation PPSA has reached out to

o 3589 private healthcare facilities in 6 districts of Maharashtra

o Identified 737 health facilities managing TB patients (active)

o Established 796 Nikshay Mitra at a priwdtealth facility for providingnd-to-
end.




Photographs of achievementin the year 2024,
Awards

"Most Trusted NGO" of India Award by the Fortune Leadership Awards of @etober 2024

DishaC2 dzy Rl GA2Y K2y 2dz2NBR 4 da¢2L) mmuYiZadeAr YMRA G 7
Impact Awards an Initiative of Indian CSR Awards

MPACT AWARDS ° £Bs

CCONFERENCE | EXHIBITION | AWARDS

";'xINDIAN S7CIAL

AN INITIATIVE OF INDIAN CSR AWARDS

%% INDIAN §7:CIAL
"ig%IMPACT AWARDS

CONFERENCE | EXHIBITION | AWARDS

Top 10 Most Impactful NGO's of the Year - 2024
Proudly Presented to

DISHA FOUNDATION \bmndhonchos

at Indian Social Impact Awards 2024, 23rd February 2024, Hotel Hyatt Centric, New Delhi
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Capacity Building Workshop to strengthen Social Protection and

Health network of migrant workers In India

Disha foundation has developed @mprehensiveli NI A yAy 3 KIF yRo62 2] W{ KNIJY A
building of government officials andNGOsto work proactivelyin the areaof migrant health and social
determinantsin collaboration with WHO, India office anfllITI AayogThehandbookprovides practical
handholdingsupportto addresgshe manychallengeselatedto labourmigrationand providemeaningful
adzLILR2 NI G2 YAINI YOG 62Nl SNRZI AYy fAyS drantekorkinkK S| 3
India.

National and 6 state Workshops were held in this phase.

Goa National workshop held on June 10, 2023 at Panjim

Goa state workshop held on June 09, 2023 at Panjim

Maharashtra state workshop held on June 13, 2023 at Nashik

Jharkhand state workshop hdlon June 15, 2023 at Ranchi

Kerala state workshop held on June 20, 2023 at Kottayam

Gujarat state workshop held on June 27 2023 at Surat

Andhra Pradesh state workshop held on June 30, 2023 at Visakhapatnam

I > D D

Key Highlights of the workshop were fromespective states:

1. Goa Workshop:
a. It was highlighted to strengthen the Goa State Migration Cell by collaborating with other departmens;
the welfare board should propose innovative strategies and social security for targeted inclusion of mig§ant

mass awareness and outreach)
b. Special emphasis should be given for Ayushaman Bharat se#&Bh¢A card, one nation one ration

card, and TB treatment fanigrants

Goa Workshop



2. Maharashtra Workshop:

a. Migration support project, Nasik which was initiated in Peth and Trymbakeshwar block of Ngik
was highly appreciated. It was proposed to replicate Migration support project in other districts fpf
Maharashtra.

b. Targeted inclusion of migrants in ICDS, TB, and Ayushman Bharat scheme should be emphasiged.

3. Jharkhand Workshop:

a. There should be intestate coordination to address interstate migration from Jharkhand. There an
already some efforts being taken by Jharkhand labour department, such as signing MOU with destingfion
states to address needs of their migrants.

b. Facitating benefits of various development schemes for migrating families: Involvement of frontlifje
workers is recommended such as ASHA worker, Anganwadi worker, or promote new human resource ¢adre
for outreach and handholding activities for tribal departm@@ @ NA 2 dzA& LINRP INIJ YY S T
migrating tribals

4. Kerala Workshop:

1  Targeted focus of inclusion of maximum workers
in Awaz health insurance schme

1 Implementation of panchayat level action plan for
Guest workers (migrant workers), an@aessary support
for capacity building of panchayats

1  Special focus to address substance abuse amon
migrants joint plan by panchayat and health department

1 The migrant welfare board should help in
establishing institutional mechanisms for intstate
O22NRAYIFGAZ2Y &LISOAlffte gAliK
Tribal department Madhya Pradesh, Jharkhand, Odisha,
Bihar, West Bengal, Uttar Pradesh

1 Need to devise special strategies of information,
education and communication (IEC) in the local languageg
of migrants to avail the existing services for them in

Kerala,

Group photo aMGU, Kottayam

5. Gujarat Workshop:
Developing draft city action plan for migmt health, which includes following aspects
1. Collaboration between NGOs, Governmeg
officials, academicians etc and forming network
create a collaborative plan where information can He:
passed for vulnerable areas and the workforce can
contributed dfectively.
2. Examine successful programs from othg
regions and sectors that have effectively address
migrant issues. For instance, the workshop highlightt
the successful TB control program. This progra
strategies and methodolzies should be studied and
adapted to the context of migrant integration. B
identifying and incorporating best practices, Surat c&
develop more efficient and effective interventions t
support migrants.

Group photo at Surat



3. To establish a specialized team comprising representatives from the Surat Municipal Corporaffpn
and relevant NGOs. This team should focus on addressing specific nigedaet issues. By working
collaboratively, the team can pool resources, expertise, andvenge to develop targeted interventions
and programs. Regular meetings, joint assessments, and joint monitoring of initiatives will help ensufe a
coordinated approach and maximize the impact of efforts.

6. Andhra Pradesh State Workshop

a. Strengthening & { GF G0S LYy GSNRGOI (S ¢ mvoRdnkny af Udioh NAbYUS W Q &
Ministry with other ministries to work in coordination.

b. Inclusion of migration specific data in the existing government data sources such as the regjilar
surveys conducted by specificnigtries and the national census.

C. Based on recently collected data of migrants, the action plan to be developed for health ghd
protection of migrants led by health, tribal and labour department jointly

Conclusion
the importance of integrating migrarworkers welfare into existing programs, highlighting the need fo
generating migration data, registration and tracking of migrants, and creating awareness angnagtm

workers about availabl@ealth and social protection services. It also recognizedsthrificance of mother

the workshop facilitated knowledge sharing, networking, and the development of an action plan fio
strengthen the health and saiprotection network for migrant workers.



PILOT PROJECT

Addressing Health and Social Protection Needs of Diamond and Textile
Workers in Surat, Gujarat, India

Project Introduction

Surat city is home to about 41.76 Lakh migrant laborers (from 21 states of India and also from 33
districts of Gujarat), about 60% of the migrants work as contractual laborers and daily Wwagers

In Surat, workers face numerous psychological problems as reported by those with more experience
in the diamond and textile industridie:

T W2 NJ SNE -hod shft<severidays a week
9 High work pressure and occupational stress are more prominent issues contributing to
psychological problems and mental health issues among skilled warkers

To solve jokrelated problems and create a better working enviromneacting with urgency is the
right course of action. Thus, a pilot intervention awareness program for workers in Surat in the first
phase was implemented Wi CSR partner SMFG GrihashaHine project target group will be
industrial workers of SurafThe preliminary study was implemented from 10 February 2024 to

10" March 2024.

Project Highlights

1. Internal collaborative Meeting between Urban Health and Climate Resilience Center of
Excellence (UHCREvhich is a noprofit trust formed by Surat munipal corporation to
address urban health issues; and DISHA Foundation for finalizing Correspondence with
below agencies
CKS /2YYAA2aA2YSNE {dzNF G adzyA OALJ € [ 2 N1J2 NIJd A
partnership for health camps on screening throughtional health programs, referral
services, and continued treatment care for textile, diamond, and other migrant
Southern Gujarat Chamber of Commerce and Industry for onboarding industry owners for
sustainable support to our proposed project; permissiorconduct activities in the premise
of industry, mainly for access to workers.

2. Meeting with Southern Gujarat Chamber @ommerce and Industry

Disha Foundation with the Urban Health and Climate Resilience Centre of Excellence (UHCRCE
Surat conducted a meeting with the members of the Southern Gujarat Chamber of Commerce and
Industry.

1 PN A ~ - ” . N . - ~ " - . .
t | (55+¥PRS K YNB Xbl Y2 yaRdENT (0 QA[ Mo/HERNINS FIAA { IKG LB Blwion A YO 0 OdA y k Dzl GENIY ESIB R tzMR Y R
YENLSGOOLIKLI YAYGSEGT . | O NRdAARER0: G FEH SR HpS MR ZFRER n A G &2 nn G201 €2 00 LR L3zt | G A2
b


http://www.iimb.ac.in/turn_turn/diamond-city-surat-informal-labour-

Summary of the meeting discussion

1

Disha Foundation briefed about the kind of work that Disha Foundation is doing and
discussed the concept behind the project and the lbegn benefits of the project to

the workers.

The project proposal was explained regarding Health Ghpskand social wtre
schemes.

The need for partnership was discussed with SGCCI as they are in direct contact with the
employers in the industry and how they can be beneficial for business, employers, and
workers

Dr. Vikas Desai Technical Director of UHCRCE address€thdaheer and briefed the
support that UHCRCE can provide especially sustainable government healthcare support
for workers

The chamber officials welcomed the project proposal and agreed to the activities.
Chamber officials especially emphasis#te need for Social protection schemes
awareness and registrations of workers. Chamber officials suggested conducting
detailed meeting on 12 February for the finalisation of the activities.

Picof meeting with SGCCI chamber officials in Heaitd Wellness Expo, Surat

3. SGCCI meeting on T February at SGCCI office, Surat

The detailed presentation of the program was given by Dr.Anjali Borhade along with the
preparations of the insights given by the SGCCI Officials.

The roles of the organizations were discussed and agreed by all stakeholders in detail as
described below




Role of SGCCI

Role of Disha

Role of UHCRCE

To Liaise with industries fd
their active participation and

Raising funding for the project

Liaisoning with the Souther
Gujarat Chamber of Commerc

enable their workers to ecess
in the project activities

& Industry (SGCCI)

healt
health

To review the activities an{ Technical support for th¢ Liaisoning with local
authority (SMC

department).

provide needbased inputs tg content of the projetactivities
strengthen it.

To develop this project as | Implementation of the project| Technical support for the
best practices model an( activities including planning an| implementation of intervention
project this initiative at the documentation activities.

national level among the
communities of chamber o
commerce and industries

To provide office space for th
initiative as a collaborator o
the project

Conclusion of the meeting:

1 MoU to be signed among Disha, SGCCI, and UHCRCE for the sustainability of the project
MoU Dratft to be shared by Disha.
Meeting with the employers to be planned and with the Industrial Committee detailed
discussions about the activities in their indussr
l'a LISN) dadza33dSaidizya 2F {D//LZ DSYSNARO hOOdLI |
needs to be customized as per job roles of the workers in different departments, hence
assessment is essential, and training can be designed based on thenassiesssults.
| 26 SOSNE GKS 0St2¢ | OGAGAGASA Oy 0SS R2yS| I 3
where we get approval.
Inclusion of the workers in health and social welfare schemes
Health-Checkup Camps for primary health checkups
First Referral@an be nearby UHC/ Civill SMIMER
IEC distribution in the Health Camps
Benefiting approximately 1000 workers in thédhase i.e. in a pilot project
Creating Peer Educators to create awareness in health camp participation and social scheme
awareness.
1 WorkeNI2 a

2 St FI NB dzLJ o a

I SYyGidSNJ asi

LI I YYSR TP N
Action taken

1. MoU draft prepared and shared by Disha with UHCRCE and SGCCI
2. Draft pamphlets are prepared for awareness and services of the project during camps
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Pic of meeting with SGCellamber president and other officials in SGCCI of‘flce Surat

4. Meeting with Deputy Health Commissioner Surat Municipal Corporation

Date & Venue 14" Feb 2@4, SMC Office Muglisarai Surat
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. TB
HIV/AIDS Prevention
. Vector Born DiseasgMalaria, Dengue etc
Non-Communicable DiseaseBP, diabetes
Primary Health Checkup

. Sodal Benefits (Awareness and registration for ABHA and Ayushman Bharat
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1 A questionnaire is prepared consisting of demographic details of the workers and their
needs mentioed. Questions related to basic assessment of occupational health hazards,
health checkups, and awareness in the context of health and social welfare schemes.

(Detailed methodology and approach for data collection is mentioned below and
guestionnaire is atiched)
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1 Awareness for health and social welfare schemes benefits were provided to 200 workers
Industrywise/Industrial areawvise campaigns to inform, involve, and issue the socio
health benefit cards of migrants/workers/industrial workers.

The questionnaire was filled out daily and all the data was compiled. Once the compilation was
done data Analysis, lafence, and Documentation were done. The analysis and Inference
helped in developing findings and conclusions.



Addressimg Social Protection Needs of
Comnstructiom Workers

Disha Foundation with the support of various CSBberoi Realty Limited, Godrej Properties, SMFG
Grahshakti and in collaboration with CREM&harashtraand Labour department, Maharashtra
started a project in 10 cities of MaharashtraNashik, Pune, Kolhapur, Sangli, Satara, Ratnagiri,
Sindhudurg,Ahmednagar Navi Mumbai, and Chhatrapati Sambhajinagar to support construction
workers to avail their entitlements.

The Inauguration of SMFRGrihshakti CSR Supported Project in Kalyan at Pawshe Construction Site.

Methodology and Approach
FaSR 2y 5AaKFIQ&a uwunb &@SIFENBR 2F SELISNASYyOS:s |
their various needs related to awareness and registration in BoCW and Other Social schemes which
include-
1 Health service need and utilizatitike health checlup camps
Awareness and coverage of social welfare schdikedABHA, Ehram, PMAY etc
Awareness and handholding support to avail BOCW registration and its benefits
Awareness and coveragelefjalaid services
Awareness and coverage firiancial literacyand financialvelfare schemegke PM Jan Dhan
Yojana etc
1 Information Education and Communication (IEC) with workers

Strategies Planned for the implementation of the project:
1 Awareness sessions for small contractors were conducted to register theiratour
Department.
1 Most of the awareness sessions were planned at places with high worker déhksitst
labor nakkas, Road junctions to make workers aware of BoOCW schemes, it benefits other
government schemes




M Our team also coordinated with Labour comnos®r & labour officer at the district level for
the registration of labour who have completed 90 days of work under the Mahatma Gandhi
National Rural Employment Guarantee Scheme (MGNRB®@S&)arashtra.

Community Level awareness and empowerment
The projet team also planned activities/sessions for project beneficiaries on topics such as the use
of available services through the BoCW welfare board. The training was a mix of theoretical and
practical sessions for better understandifiReatlife situations vere depicted through role play and
the participants were encouraged to reflect on the depicted situations. Activities were focused on:
U Linking socieeconomically vulnerable families to protection assistance such as
documentation for Welfare schemes.

Flowdart showing the implementation of the project

Addressing the Health and Social Protection Needs
of Construction Workers, India

v

Funded by CSR, implemented at
Project sites

Executing Partner

Disha Foundation

v

Planned Activities

Awareness End to End Facilitating Benefits Health check-up
Campaign Support for of BOCW Board for camp

Registration in Registered Workers
l BoCW Board

Mobilization and l l
Awareness drive

z | Registration in Maternity Benefits
at Project site 8l ek ¥

other social Medical and Health
security schemes Benefits
Pension scheme
Educational
scholarship
Disability pension
scheme
Funeral & death
benefits
Marriage assistance
Skill enhancement
benefits

e ABHA Card

e E- Shram card

e Aadhar
Linking
Ayushman
Bharat




Programme and Activities under Social Protection Needs of Construction
Workers

BoCW Awareness and Registrations drive

The Building and Other Construction Workers (Regulation of Employment and Condiit®ervice)

Act or BOCW Act came into force in 1996 to keep vigilance over the working conditions of
construction workersThe main objective of the BOCW Act is to regulate the conditions of service
and the employment of BOCW Workers and to provide fagirttsafety, health, and welfare
measures. BOCW registration provides construction workers access to a range of welfare benefits.

Disha foundation haleen conductingwareness prograson BOCW Registration at community
level invarious poject locatiors for the Construction workerg including local and migrant workers.

Awareness and registratipnograms on BoCW scheme and BOCW card distributidtaatshe construction sit@orkers in
Kalyanconstruction site




Awarenesand Registration programs on BoCW scheme at construsitierin collaboration with Nashik Metro

Social security awareness programs were organized by Disha Foundation at construction sites, labo
nakas, slum areas, residential areas, and gram Panchayatetie awarenessvorkers in the
unorganized sectoabout various social security schem@&ble project team has bediasioning with
government officials and establish Linkages for saaalirity schemes of governmeand provide
information on social security schemaale have alsoestablished Common Service Centres, local
NGOs, and government departments to implement this program. Disha Foundation provided
information on social schemes like Social security services
1 ABHA Card

E-shram

Aadhaar Card

Ayushman Bharat Card

Register irBhram Gaurav etc. services were provided.

Social Security €shram scheme and ABHA card at Nashik and Goa respectively

Financial literacy

Financial literacy awareness sessions were undertaken in association with employers for major
worksites to raise awareness about government schemes like Jandhan Yojna, PM pensiog, sche
Berozgaar Bhatta, etc. Workers wepeovided with information on howto transfer money both
intra-state and interstate. We have also tied up with financial institutedank of Baroda, State
Bank of India, Muthoot Finance, to provide financial support to set up soalé businesses of
migrants in all project locations.h& sessions were designed to provide financial literacy and
financial support to the workers in both urban and rural areas.




Followingnformationis providedthroughfinancialliteracyprograms:
1. OpeningaBankaccount
Money Transfer
Savingaindavoidingunnecessargxpenses
The importance o$avings
Businesslevelopmentraining

Gettingfinancialsupportfrom abank
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Distribution of PMJDYpassbooks among the workers at the construction sites

Legal Aid Awareness

Disha Foundation, in collaboration with the District Legal Services Authbetycreated a legal
support centre with the help of a small legal team. Disha manages and settlplmulégal cases
related to wage and labour exploitationSmall group sessions are also leveraged to conduct legal
awareness sessions. Various support is secured from local government colleges in different project
locations to conduct awareness sessiond disseminate accurate information.

Legal Aid awareness sessioith selfhelp groups Nashik Legal Aid awareness sessiorNaishik




Legal Aid awareness sessiorGata

Yo

Health Camps:
Disha works on providing access to health care services, awareness on health issues related to

various health issues faced by migrant workers. Health camps are conducted in coordination with
G NA2dz2 bDh 39 tl1/ Qad 6KSNBAY gettibds SideSisesllikeBB, HIN,J S
etc., Occupational safety, general hygiene and sanitation, women health, etc.

Disha team also provides information on governmental health insurance schemes, linking with those
schemes, information on government health fa@s, how to access those facilities etc. Across
location we supported local healthcare facilities in arranging health ehpskGeneral health check

ups (including BP, sugar, ECG, etc.), eye aggcldlV testing, TB screening (with chestay
sputumtesting), free distribution of multivitamins, also expert guidance from doctors on CAB, etc.
were undertaken during these health chegfg camps.

Conducted Health chealp camps at Peth and Trymbak block, Nashik




Conducted Healtand Eyecheckup camps aDb er o i Real t y6Mumban ane,




Numbers at a Glance

Achievements of the Project FY 23-24

Number of workers who received awareness training for social entitlements 83923

Number of workers who received awareness training for financial literacy 73788

Number of workers who received access to legal aid awareness 73678

Number of total workers outreached 127413

List of workers received BoCW registration card & Safety Kits 68883

Workers who were already registered under BOCW received additional benefits - Und
BoCW Schemes

Newly registered workers received additional benefits of BOCW

list of workers registered under BoCW scheme 47648

list of workers registered under non-BoCW scheme 68883

Number of workers ho received post-employment counseling 23927

list of workers opted for Pancard +bank accounts 38900

Number of workers registered on ShramGaurav 68265

Number of community facilitators trained 2243

Potential government fund unlock through - BoCW Registration & BoOCW Schemes (in INR$2,31,0654

Potential government fund unlock through - non-BoCW Registration (in INR) 13,77,66,00,00




Patiemt Provider Support Agency (PPSA)

Maharashtra

The National Strategic Plan (NSP) for TB elimination (2B}, 7advocates the strategy &##3 2 A y 3
g KSNB (KS ad highighfsitide inih@ténce of engaging private sector to improve the
standards of TB care. There are significant gaps across the patient care cascade in the private secto
on account of under reporting, diagnostic delays, irrational and-standardizel regimens and
catastrophic health expenditure to patients. Considering the gaps, Government of Maharashtra has
engaged Disha Foundation for implementation of Patient Provider Support Agency (PPSA) under
NTEP in the 6 districts of the Maharashtra thaNended MC, Latur, Parbhani, Jalgaon MC, Dhule
MC and Nandurbar. PPSA works as an interface agency between public and private sector and aims
to address abowenentioned gaps through engagement with private health sector.

PPSA Project Sensitisation iatfiit TB Forum Meeting in presence of Hon. Collector, CS, DHO at Parbhani

Overall aim of PPSAis ot N2Y2(0S {dFyRINR&a 2F ¢. /I NB Ay
achieving Universal Access to TB Care (UATBC) in Maharashtr& State

PPSA is giving ehto-end NTEP TB services package to the patients seeking care from private
sector implemented through Disha Foundation with following important objectives

1. Advocacy with Private sector in Maharashtra for active participation in PPSA and
Improve TBNotification from private sector
Behavioural change communication among private practioners regarding their ethical
duty for TB case notification and successful management
Provide prompt and responsive mechanism of diagnostic testing through Government
NAAT/C&DST Labs for TB Patients from private sector as a part of Universal DST
Free NTEP treatment offer to private sector patients




. Adherence support through counselling, ICT adherence tools for the private sector
notified patients in concurrence with Privaractioners
Public Health Action for notified TB patients from private sector like DST, HIV, DM
testing, contact tracing, default retrieval
Linking patients for DR TB services under NTEP
Linking patients to social support schemes like Nikshay PoshamaY oja

Private Practioners engagement

Innovations

1 Nikshay Mitra: Use of existing private health care worker of private health facility as
a nodal person for all TB related activities like notification, public health actions,
adherence and socialdsLJLJ2 NIl @ ¢ KS RSaA3Iyr A2y 3IAO]yY
means friend in TB Elimination.
Incentive based model for cost effectiveness, quality and sustainability
Promotion of TB Care Standards along with behavioural change among private
sector to improve owership in TB Care
Dedicated PPSA Field Officers and SFT Agents for each PPs as a single point g
contact and problem solving.

Achievements of Disha PPSA on Important Programme Indicators

Disha Foundation PPSA have reached out to 3589 private health care facilities in 6 districts of
Maharashtra, identified 737 health facilities managing TB patients (active) and established 796
Nikshay Mitra at private health facility for providing etwdend NTEP services to TB patients

managed by them. Nikshay Mitra is responsible for carrying out NTEP activities at private health
facility and they are being given incentives for the work done through PPSA. Following tables reflects

performance of Disha Fodation PPSA in these 6 districts:




Notification performance Apri2023 to March 2024

District

Target As Per MOU

Achievement

%

Dhule MC

660

943

143%

Jalgaon MC

1597

1537

96%

Nandurbar

1363

1290

95%

Latur

1174

1492

127%

Nanded MC

1236

2471

200%

Parbhani

539

869

161%

Total

6569

8602

131%

Data Source: Nikshay Diagnosis and&u Cohort of private sectamotifications in April 2023 to March 2024

Key Indicator performance (April 2028larch 2024)

District

5 -
% UDST YoAvailable % HIV
Bank
of all TB . Known
Details for
cases Status

(Target NPY (Target

50%6) (E%r%t 90%)

% DM
Known
Status
(Target
90%)

% Contact
Tracing
(Target

90%)

% Treatment

Success Rate
(Apr-2021 to Mar
2022)Target90%)

Dhule MC

28% 89% 98%

97% 89%

90%

Jalgaon MC

46% 87% 100%

99% 97%

93%

Nandurbar

42% 93% 97%

94% 93%

84%

Latur

31% 90% 99%

95% 94%

92%

Nanded MC

59% 89% 97%

94% 91%

90%

Parbhani

49% 92% 99%

98% 99%

93%

Total

90% 98%

96%

91%

Nikshay MitraCapacity Build cum Appreciation Program
Addressed by CTO

Nikshay Mitra Trainings




X-RAY OUTSOURCING PROJECT

Introduction:

Government of India has adopted many important strategies for early diagnosis and treaamEs
patients and to control TB. One of the important step taken is to implement revised diagnostic
algorithm. All presumptive TB cases offered sputum microscopy analy Xsimultaneously.
Considering Xay as more sensitive tool for screening of TB saseay test offered upfront for
presumptive TB cases and all showing any sign of TBray Will be offered CBNAAT testing. This
will improve sensitivity and specificity of diagnostic algorithm and help is early and accurate
diagnosis of TB.

Though Xay tests are important tool for screening of TB cases, they are issues with accessibility of
them at Government settings. The availability efy facility is limited and wherever available there

are issues with availability of technician, radiologistrfeading, which lead to delay in reporting. So

it was been proposed to utilize privateray facilities for the xay testing of presumptive TB cases,
which have decentralized presence in the field. It is been approved by NUHM and Disha Foundation
has beerinvolved under NTEP Innovations scheme to work as interface between NTEP and Private x
ray centers to provide-ray tests to presumptive TB cases.

Geographies Covered:
Area d Nagpur Municipal Corporation.

Mechanism of Xray test support for presumptive TB cases under the project

Under this project, presumptive TB cases, who have been identified at health posts or through
health camps are referred to the closest private lab facility or mobilayxunit that offers XRay

tests. Xray test is provided freef cost to the presumptive case at the private lab facility or mobile
x-ray unit and the patient will be further linked to CBNAAT lab by NTEP Staff and PHI for diagnostic
work up by NTEP x-ray is suggestive of TB.

A voucher system is used under thimject. Vouchers are given to NTEP, who in turn gives to Health
Posts and Staff of Health Camps, who will refer patient forrayXest. This voucher system is used
by patient to avail free test and therdy facility to get test amoumeimbursed by implementing us.

Operational Plan for Xay Outsourcing from Private Sector

Identification andEnrolmentof Private Xray facilities:

Private Xray facilities are identified and enrolled under project near each health post in
coordination wth NTEP so that presumptive TB cases will have easy accessfoaixd there will

be improved utility of the service. Eachrag facility is sensitized about the initiative and flow of
patients and negotiated rates are fixed. Their bank account detaéscollected at the time of
enrollment along with explaining the payment procedure. Mobile portabiayxunits are engaged

to provide this facility at health camps organized by Municipal Corporation.

Sensitization of Health Care Workers:
NTEP has senziéid MOs and health post staff on linkage with private facilities, patient flows
and voucher management.

Flow of Patients and Voucher Management:




Screening workflow utilized as per NTEP guidelines. Presumptive TB cases identified are offered X
ray testing through the project. A voucher system is used for linking patientr&y Xacility. Each
PHIs/HP is given freeray vouchers, which will be inuglicate. One copy is given to the patients

with details of the xay facility linked and one copy is kept with the PHI/HP. Voucher have mention
of free services. At the end of each month, team submits their copies of used voucher to their
supervisor.

Voucher Validation and Payments to Privateray Facility:

All vouchers are validated using the data from duplicate copies of issued vouchers, patient details
from PHIs/HPs and-bay reports from the facilities. All records of validated vouchers are mairdaine
and payment against validated vouchers are made to thayXacility.

Recording and Reporting:

Disha Foundation staff are responsible for management of records related to voucher issue, utility
and validation along with records of the patients. All screened positive-ay Xo be reported to
NTEP staff for further action.

Output of Xray Outsourcing Project in the quarter:

Sr No Indicator Achievement

Number of patients underwent freepay testing in
the August 2023 to Feb 2024

Number of Patients tested positive ofray test in
the August 2023 to Feb 2024

Number of Campwhere portable xay facility
provided during the quarter in coordination with
NTEP

® -i- e

National Conference for PPSA Cross Learning
01% - 02" August, 2022

Cortificate f S

This is to certify that ... DASH A... FOUNDATION,

is working as Patient Provider Support Agency (PPSA) in State/Union Territory of
and is being awarded in recognition of Innovations and best practices

for AVMBN. RESOURCE MANAGEMENT....... in National Conference for PPSA Cross

Learning, New Delhi organized by Central TB Division, Ministry of Health and Family Welfare, Government

of India and IQVIA. \’ﬂ,\
Lo Dr.Rajendra P Joshi ilesh @'

Princif

Deputy Director General (TB) Senior Principal
Central T8 Division, Ministry of IQVIA Consulting and Information
‘%@ Health and Family Welfare, Gol =|QVIA Services India Pvt Ltd é’

Disha Foundation got Certificate for recognition for Innovations and Best Practic
Human Resource Management in NatioGainferencéor PPSA cross learning, Nev
Delhi




Disha as Centre of Excellence im Migratiomn,
callth, amd Development

Tribal Research Survey
The Tribal Livelihood Migration Survey, focuses on
understanding the migration patterns, reasons,
employment sectors, migration routes, and challeng
faced by tribal communities iBoa. Disha Foundation
started with the surveyn 3 states Andhra Pradesh, Gd
and Maharashtra in 2023. In Andhra Pradesh about 11
197 tribals were surveyed, in Maharashtra about 6000 B
tribals were surveyed in Peth and Trymbak block '
Nashik and in Goa survey included 10,471 househo|@
encompassing gpoximately 41,884 people, in thg' ‘
talukas of Quepem, Sangue Canacona, Dharbandord, § ! ‘
Salcete, andPonda by the end of June 2024.

TeamDishaFoundationat TribalResearclhinstitute, South
GoaluringCapacityBuildingTrainingProgram
The survey began after receiving of an authorization letter from the TRI Director, of respective
states. To initiate theroject, the Disha Foundation conducted extensive awareness campaigns and
advocacy meetings across various educational institutions. The aim was to recruit essemtial
power, including enumerators, data entry operators, and data quality check manageessary for
fieldwork. Eligible candidates were interviewed at the Tribal Research Institytéhe Disha
Foundation, where team conducted interviews for selection and trainingrépare them for the
field tasks.

Capacity Building Training Programme were
conducted the recruited manpower. This program
aimed to elevate their performance by refining their
data collection skills, deepening their comprehiems

of tribal livelihood migration dynamics, and
highlighting ethical considerations crucial for effective
fieldwork. The training sessions were precisely
designed to equip participants with the necessary
tools and knowledge required to navigate the inatie

aspects of tribal migration research and ensure the

Capacity Building Training Programme omta INtegrity of data collection processes.
Collection for Tribal Livelihood Migration Survey
Goa




Main Findings

Goa Tribal Migration Project Findings

Goa is home to three tribal groups: Gawada, Kunbi, and Mehgh are further divided by religion

into Hindu and Christian populations. The survey identified Hindu Velip and Kunbi settlements in
Morpirla, Barcem, Gokuldem, Cavorem, Shristhal, Cotigao, Poiguinim, Netravali, Rivona, Molcornem,
and Bati. In contrastChristian Gawda settlements were found in CareMolcornem, Velim,
DevlamolMolcornem, NagvenMolcornem, PattermBalli, VaddenCurdi, CargaXeldem, Godgal,
Bamnabhat, and Chinchiwadimbaulim, Velim, Ambelim.

AP Tribal Migration projedindings

Of the total 16,167 tribal migrants from the state of AP, we find predominantly male migrants, i.e
14,301 who fall into 245 age group(75.1%). The migrants below the age of 20 years constitute
12.38%. Of the 8 ITDAs covered, tribal migrants from 34TDASeetampeta ITDA, Parvatipuram
ITDA and Paderu ITDA constitute 94.60%. This enumeration covered 28 tribes of which 6 are PVTG{
Although the total number of tribes in the ST list of Andhra Pradesh show 34 tribes, names such as
Andh, Bhil, Gond, HiReddi, Reddi dora and Pardhan are not present in Andhra Pradesh state.

Tribe-specific aspects of migration can be projected. Population each tribe and and number of
migrants among them. We can observe that migrants from specific ITDAs engage in ceati@is se

of work. Migrants from Seetampeta engage in agriculture operations, Poultry among Parvatipuram
ITDA migrants, Construction among Paderu ITDA migrants, Cash crop(tobacco and chilli) operationg
among Chintoor ITDA migrants, Agricultural works amongPKrBm ITDA migrants and the like.
Reason underlying such occupational patterns and specific issues pertaining to migrants can be
presented.

Among the huntewgatherer tribe of Chenchu it is rare to find husband and wife separately.
However, this study shwes that there are more women migrating as compared their men.




Research amnd Policy Advocacy

Disha has emerged as a credible organisation in migration and research at national level. We are €
at state and national level with various goument and norgovernment agencies.
National Centre of Excellence (COE) in Migration, Health and Development, supported by Ministry (
' ¥FFANBR YR bL¢L ! F&23 G 5A&aKE F2dzyRIEGAZ2Y A
health, livelihood and sustaindiby.

Our COE is woirkg with MoTA and state governments for execution of MoTA led ShramSHd#tional
Migration Data Repository and ShramSaathiformation manual for empowerment of tribal and other
migrant workers to access government social security programs befordwimd) the migration for
livelihood, which - may be seen via https://youtu.be/t6PBPJNsu3w. The live portal may be seen at
https://shramshakti.tribal.gov.in.

[ dZNNBy Gt ez ¢S FNBE Ay LINROSaa 2F YAINIYH 62N]
Andhra Pradeshral Odisha.

Ministry of Tribal Affairs (MOTA) and Ministry of Tribal Development Maharashtra State has initiated
India's first of its kind Tribal MRCs (Migration Research and Resource Centres) backed by digital eg
including mobile applicatiog ShramGaurav .and helpline ete Disha is lead agency for technical supp
and operation of the Center

5AaKE C2dzy REGAZ2Y g a Ll-chdimitReFor migraht workegslduring GO¥/1B Q
GAYSa G2 RNIFOG ylFadA2yEf LRfAOCE F2NI YAINI YOI ¢
Disha is valued partner of World Health Organisatiomdia and at Global level in terms of developing
FANBO ©2NI R NBLRNL 2y YAINFryGaQ KSEEGKZ AydS
India.




Cellebratioms by IDisha

round the year

Shramik Mitra and Shrama Sathi Awafdt May International Labour Day

Disha Foundation celebratesténnational Labour Dayi®a I @ H A HH ( KNP dzSHtami{ K NJJ| Y D
aAlNIQ gl NRad 5AaKIF KFra GFr{1Sy | avlrtt aasSL dz2o9
dzy 2 NHI yAaSR aS0O02N gShihiSmita ardd Bhram¢ Sallvadis we Qideyl 2 Y & [

to peer educators identified by Disha Foundatioflso, other BOC workers, industrial workers,
municipality workers were also facilitated during the progravarious union leaders, organizations

and community leaders attended the pragn.

SHRAMGAURAV

ShramikMitra Award -2023
\( //(',y,y{[( (4

lamvery pleased to express my thoughts on the eve of the ‘Shram Gaurav-Shramik Mitra'

* st
s atidond by Do adation < il sp o scaoniig and Rovrtng International Labour Day -1 May 2023
the contribution ofunorganized sector workers in India’s economy.

Workers in the unorganized sector constitute about 93% of the total work force in ‘ ’ 4

India. As per Government of India statistics, the unorganised sector contributes almost A
0 ¢ "DP.

50/1:!1”/“ total GDP of India. 1 Dr. Anin“ Borhude-Dev

Disha Foundation has been working for the holistic development of migrants and other Founder President

workers in the unorganized sector, for last 2 decades. Millions of workers have been lana Foundation

associated with Disha Foundation since 2002.

Every worker who is being honoured today has been associated with Disha; with little facilitation and support, they

have made visible difference in their lives. They started their journey as a daily wage worker or unskilled worker £ —

and today they are successful skilled workers and even contractors; some have started their own business and have ce”) S H RAM G AU RAV NS

also helped others to start their businesses, some of them brought up the issues faced by the workers such as wages 2 %

exploitation, wage theft; some of them are supporting other co-workers for skilling, job support and even for Sh kM t A d _2 02 3

lmllu\mu in various \H/L ial sec ur/r!y schemes. l!’:m h of these workers' journeys Inn',v been A/HIII\IHN{“/U]’ These raml l ra war

workers have played a significant role of being the ‘Change Makers' in the lives of thousands of workers.

1 firmly believe that these awardees will be a role model for their communities to carry on the legacy of ‘Change

Makers Heartfest Congratulations to all the awardees!!

Happy International Labour Day to all our workers ... our City Makers... Our Nation makers! Awa rd ceremony-2023

- Dr. Anjali Borhade-Dey

RIAGHP NI ALY DI ALHPEINIALIDEVINI A Bl i3 4 60 P EvivE A gd P EVIvEA D P EVivE 4 ¢ P EviivE 4

ShramGaurav Awards 2023 at Goa
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ShramGaurav Awards 2023 at Nashik

International Yoga Dag1st June 2023

Introducing yoga to the workers and youth can be particularly beneficial as it helps them develop
healthy habits and copingnechanisms from an early age. By organizing this event, organization
played an instrumental role in spreading awareness about yoga and its positive impact for
individuals and community as whole.

International Yoga Dagelebratedat various tribalschools in Goa




Celebrating International Yoga Day with tribals in Nashik

Disha Foundation unites communities on the Independence Day celebration

The Disha Foundation organized an Independence Day celebration at various project sites mainly
comprising tribals, workers, a community leader among domestic workers,, along with the team
Disha Foundation where program manager emphasized the power ofboddgon for holistic
development. The celebration revolved around the 'Azadi ka Amrit Mahotsav' theme and featured
various activities. This event brought the labor community together, fostering a sense of belonging
and pride in their shared heritage. delebrated India's journey to independence and encouraged
community participation and empowerment, highlighting the essence of unity, diversity, and
progress in India.

Independence Day CelebrationsNdshik




International Women Day 8" March 2024

On the occasion of International Women's Day, Disha Foundation celebrated Women's Day by hono{ring
women workers contribution in labour market and economy. The focus of the event was to ensuring tifley
have access to necessary benefits and support systerugndthe event, a talk was conducted
emphasizing the importance of hygiene. The discussion covered various aspects of personalfjand
workplace hygiene, highlighting its significance not only for physical health but also for mentaéingll

Hirakani Avards, Nashik

{ KANRA
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